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0 INTRODUCTION 

 

 
The institutional review of "Dimitrie Cantemir" Christian University of Bucharest (hereinafter called UCDC or the 
University), through the Institutional Review Programme of the European University Association, was performed 
according to the Decision reached by the University Senate Decision on November 14, 2012. 

University representatives participated in the workshop for universities organised in Bucharest on November 16, 
2012, by the Executive Unit for Higher Education, Research, Development and Innovation Funding (UEFISCDI) and 
the European University Association (EUA).  

This Self-assessment Report is the outcome of the self-assessment process developed within UCDC, under the 
coordination of the self-assessment group appointed by Rector Decision of November 22, 2012 and validated 
during the Senate meeting of November 26, 2012.  The members of the working group for the university self-
assessment process are as follows: 

 Professor Dr. Victor Munteanu, Vice-Rector for Education Activities, contact person for the EUA 
team; 

 Professor Dr. Gheorghe Lepădatu, Vice-Rector for Research Activities, contact person for the EUA 
team; 

 Professor Dr. Cristiana Cristureanu, Vice-Rector for International Relationships; 
 Reader Dr. Cezar Militaru, Chair of the Commission for Quality Assurance and Evaluation of UCDC, 

contact person for the EUA team; 
 Professor Dr.  Constanţa Chiţiba, Dean of the Faculty of International Economic Relations of 

Bucharest; 
 Professor Dr. Manoela Popescu, Dean of the Faculty of Tourism and Commercial Management, 

Bucharest; 
 Reader Dr. Marinella Turdean, Dean of the Faculty of Finance, Banking and Accounting of 

Bucharest; 
 Reader Dr. Carmen Duţu, Dean of Faculty of Foreign Languages and Literatures of Bucharest; 
 Reader Dr. Emilia Gogu, Director of the ID/Part-time Learning Department; 
 Reader Dr. Mădălina Tomescu, Vice-Dean of the Faculty of Law and Administrative Sciences of 

Bucharest; 
 Reader Dr. Camil Tănăsescu, Vice-Dean of the Faculty of Law and Administrative Sciences of 

Bucharest. 

The goal of the members of the self-assessment group is to provide an overall image of the University; they 
represent major components of the university and are in a good position to appraise the strengths, weaknesses, 
opportunities and threats. 

For data collection purposes, the Self-Assessment Group collaborated with all institutional structures involved, the 
Rector’s Office and Vice-Rector’s Offices, University Secretariat, faculties and departments within UCDC, University 
Commissions, as well as other administrative structures within the university. The data and information collected 
were further analysed by the Self-Assessment Group, following prior consultation with the person responsible for 
every process under analysis. 

During the self-assessment process, the Self-Assessment Group organised meetings and consultations on various 
fields and topics, at different levels: with the university management structures, teaching departments and 
specialised commissions to analyse the academic management of the quality assurance and enhancement of 
teaching processes, students and representatives of the teaching staff for the self-assessment processes, 
representatives of the research centres and institutes for the self-assessment of scientific research processes and 
activities, representatives of the technical and administrative staff for the self-assessment of support processes 
within the university. The participants in these meetings were invited to disseminate the information to the 
members of the groups they represented and to suggest proposals and recommendations for a more efficient 
feedback. The data and information collected underpin this self-assessment report. 

The university management firmly supported the entire self-assessment process, by setting the goals and the 
responsibilities of the self-assessment group, by the debates within the Senate of the University and by 
disseminating the information on this process to the members of the academic community, by discussions with the 
teaching, technical and administrative staff. 

Transparency of information on the entire process of institutional self-assessment and its results is ensured by 
publication on the university website, www.ucdc.ro. 

http://www.ucdc.ro/
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1 CHAPTER 1.  INSTITUTIONAL CONTEXT OF “DIMITRIE  CANTEMIR” CHRISTIAN UNIVERSITY 

1.1 History and Geographic Position 

 

“Dimitrie Cantemir” Christian University is a higher education institution set up in 1990 as a private initiative. The 
institution gained its prestige due to the quality of education provided, which was confirmed by the authorisation 
of provisional functioning granted in compliance with GD no 568/1995.   

Subsequently, upon building its institutional capacity and increasing its educational efficiency, UCDC was granted 
authorisation of provisional functioning for all Bachelor study programmes provided. In 2002, the University was 
accredited by Law no 238/30 April 2002 on setting-up “Dimitrie Cantemir” Christian University as higher education 
institution, legal entity of private law with public utility status.  

In 2010, UCDC was subject to institutional review performed by the Romanian Agency for Quality Assurance in 

Higher Education – ARACIS and was granted the appraisal of "High confidence rating" (the highest appraisal 

granted to universities in Romania) (www.ucdc.ro). As part of the Romanian university education tradition, UCDC 
contributes to the scientific, professional and civic training of young people, and to their social and economic 
integrapeople promoting lifelong learning. UCDC permanently aimed at aligning educational processes to the 
national and international standards.  

“Dimitrie Cantemir” Christian University is the founder of the Euro-Mediterranean University having its 
headquarters in Slovenia, providing Master’s study programmes and created solely with EU funds. 

The University comprises 16 faculties organised in 6 university centred across the country. UCDC headquarters are 
located in cities with tradition in the field of education: Bucharest, Timişoara, Cluj, Braşov, Sibiu and Constanţa 
(Appendix 1

1
).  

The University provides Bachelor (1
st

 cycle) and Master’s (2
nd

 cycle) study programmes in the following fields: Law, 
Administrative Sciences, Business Administration, Economics and International Business, Finance, Accounting, 
Marketing, History, Geography, Languages and Literatures, Educational Sciences, Political Sciences and 
Communication Sciences. 

 

1.2 Regional and National Context of University Recruitment area and the Relations with the  Labour Market 

 

The main headquarters of UCDC is located in Bucharest, the capital of Romania, the largest city in the country, part 
of the Bucharest-Ilfov development region. The total area of Bucharest-Ilfov development region covers 1,821 km

2
, 

of which 13.1% is the administrative territory of Bucharest Municipality and 86.9% of Ilfov County. These two 
entities which form the region are the smallest administrative territorial units of Romania in terms of surface. 

The region has 2,012,460 inhabitants, of which there are 1,677,985 inhabitants in Bucharest and 334,475 
inhabitants in the Ilfov County. Bucharest is the best developed city in Romania from an economic, cultural and 
administrative perspective, which is a real opportunity for U.C.D.C. in terms of attractiveness for students and 
graduate employment in the labour market. 

The other centres of the university are located in Braşov, Sibiu (Centre Region), Cluj (North-West Region), 
Timişoara (West Region) and Constanţa (South-East Region) (Appendix 2

2
). 

 

                                                
1
 Appendix 1 – Geographic positioning of university headquarters and regional background. 

2
 Appendix 2 – Geographical position and regional context 

http://www.ucdc.ro/
Appendix%201%20-Geographic%20positioning%20of%20university%20headquarters%20and%20regional%20background..pdf
Appendix%202%20-%20Geographical%20position%20and%20the%20regional%20context.pdf
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Fig. 1: “Dimitrie Cantemir” University system. 
 

Braşov is the largest city of the Centre development region, with a population of 227,961 inhabitants. The Centre 
development region has 2,520,540 inhabitants (11.8% of the country population), and a total surface of 34,100 
km

2
 (14.31% of Romania), comprising Alba, Braşov, Covasna, Harghita, Mureş and Sibiu counties. 

Sibiu is one of the most important cities of Transylvania, with a remarkable economic growth potential; it is 
advantaged by its position along the Pan-European Corridor IV; it is part of the Centre region and it is recognised as 
one of the most prosperous cities in Romania. With a population of 137,026 inhabitants, Sibiu is the 14th largest 
city in Romania by population.  

Cluj-Napoca is located in the central part of Transylvania, covering an area of 179.5 km², and it is the largest city of 
the North-West Region, recognised as an important university centre. The North-West Region covers an area of 
34,159 km

2
 which represents 14.3% of the country, with a population of 2,201,853 inhabitants, namely 10.31% of 

the total population of Romania. 

Timişoara lies in the Western part of the country, in the West Region. The West Region covers an area of 32,034 
Km

2
 (13.4 % of the country surface) and has a population of 1,910,469 inhabitants (8.94% of the total population 

of Romania); the region includes 42 cities (of which 12 municipalities) and 276 communes (318 administrative 
territorial units), grouped in four counties: Arad, Caraş-Severin, Hunedoara and Timiş. 

Constanța is a municipality located on the Black Sea coast, in the South-East of Romania. The South-East Region 
covers an area of 35,762 Km

2
 (15% of the country surface) and has a population of 2,794,337 inhabitants (13.08% 

of the total population of Romania). 

Constanța is an industrial, commercial and tourism centre of national importance. The Port of Constanta is the 
largest port in Romania and the fourth largest port in Europe, and it hosts an important shipyard. Tourism is an 
important economic activity in the city and in the entire region. Moreover, Constanţa is recognised as a 
commercial and educational centre, fields that cluster the most important activities of the local economy. 

The labour market in Romania has changed significantly after the ‘90s, as it was affected first by the transition to 
the market economy, then by Romania’s accession to the European Union, by the decrease of activities in various 
sectors of the national economy and, last but not least, by the numerous amendments to the national legislation. 
Nevertheless, both Bucharest and the other cities hosting headquarters and faculties of UCDC are the most 
dynamic cities of Romania, which brought a significant contribution to the economic growth of the country over 
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the years and represent attractive areas for foreign investors, especially due to the skilled human resources 
potential. All these cities have a long tradition as university centres, providing young graduates multiple 
employment opportunities. 

 

1.3 University Structure; Study Programmes and Fields 

 

In a society based on knowledge, freedom and the laws of a functional market economy, higher education is the 
main provider of highly qualified professionals. In this context, the 16 faculties of UCDC offer an educational 
provision comprising 28 Bachelor programmes and 29 Master’s programmes (Appendix 3

3
).  Starting with 2013, 

the university will also provide doctoral studies (3
rd

 cycle) in the following fields: History, Law and Accounting. Of 
the 28 Bachelor study programmes, 19 are accredited programmes and 9 were granted provision functioning 
authorisation. All Master’s programmes are accredited. The Bachelor study programmes are provided full-time and 
part-time, and the Master’s programmes are provided full-time. 

The Master’s programmes organised by UCDC provide in-depth training in the field studied for the Bachelor 
degree. The Master’s study programmes administered by UCDC have 2-4 semester duration and are finalised by a 
dissertation; the graduates are awarded the Master degree.  

 

Strengths: a) Diversity of fields. b) Regional coverage; c) National recognition of the University; d) All study 
programme are accredited, and the University was granted the High confidence rating appraisal; e) Provision of 
accredited degrees; f) Flexibility of educational provision/study programmes, according to the labour market 
requirements. 

Weaknesses: a) Limited number of students who graduate the 1
st

 cycle and continue with the 2
nd

 cycle due to 
limited schooling plans. b) UCDC faculties are not on the list of institutions enrolling young Romanians of ethnic 
origins and Romanian citizens domiciled abroad, as published by MNE, although it has the right to enrol foreign 
students. c) The University if not granted national scholarships for Romanian nationals domiciled abroad; d) Low 
level of university autonomy. 

Proposals: a) One of the current academic priorities of the institution is to extend the Master’s study programmes 
to be provided by both modes of learning, so that more Bachelor graduates should have the opportunity to finalise 
the 2

nd
 cycle, as this possibility is now limited by the low number of student places allocated by ARACIS. b) Starting 

with the academic year 2013-2014 the University intends to provide doctoral study programmes (3rd cycle) in the 
following fields: Law; Accounting and History. c) The University intends to strengthen its position at national and 
international levels, by organizing joint Bachelor and Master’s programmes, in consortia with universities from 
Romania and abroad. 

 
 

1.4 Teaching Staff 

 
UCDC has own recruitment standards for the teaching staff, in compliance with the legal provisions and the 
methodology approved by the Senate. The organisation charts of the University departments include the 
appropriate number of teaching positions, in compliance with the legislation in force.  
All positions in the organisation chart are covered by personnel tenured by UCDC, following competition. All 
members of the university teaching staff are employed based on contracts registered in compliance with the 
Romanian labour legislation. Most of the part-time teaching staff comes from the public higher education system 
or from research institutes. 

UCDC has well defined human resources development policies, aiming at the continuing training, development 
and promotion of staff, assessment of teaching and research competences, of relationships with the students, 
involvement in research programmes and events in the national and international academic environment.  

In 2013, the teaching staff of UCDC comprised 572 teachers, as compared to 501 in 2008. The increase in the 
number of tenured teaching positions is the result of the implementation of own recruitment/promotion policies 
(Appendix 4.1.

4
   Appendix 4.2

5
  ).  In the past 5 years, 519 vacant positions were advertised for competition within 

                                                
3
 Appendix 3 – UCDC structure by Bachelor and Master’s study programmes  

4
 Appendix 4.1 Total number of academic staff for Bachelor programmes, by faculties, in 2008-2013 

5
 Appendix 4.2. Total number of members of the academic staff, according to faculties for all study programs 

(Bachelor + Master), between 2008-2013 

Appendix%203%20-%20UCDC%20structure%20by%20Bachelor%20and%20Master’s%20study%20programmes.pdf
Appendix%204%20-Academic%20teaching%20staff%20between%202008%20-%202013.pdf
Appendix%204%20-Academic%20teaching%20staff%20between%202008%20-%202013.pdf
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UCDC (most of them envisaging promotions), with an employment rate of 53.8%; 23 professors, 71 readers, 98 
lecturers, 59 assistant professors and 29 instructors obtained their tenure during this period (Appendix 4.5

6
). In 

2013 the 572 teaching staff includes the following distribution: 21% - professors; 23.1% - readers; 38.8% - 
lecturers; 14.3% - assistant professors and 2.8% instructors. (Figure 4.3

7
) 

The internal human resources development policies and practices focus both on the current and the future needs, 
according to the demand for certain study programmes. Appendix 4.4

8
 presents the structure by gender, age 

groups, distribution by faculties and/or study programmes. 

The administrative staff includes 244 employees, of which: 150 in UCDC Bucharest and the rest of 94 are 
employed by the university centres from other regions. 
 

Strenghts: a) all study programmes are quality assured by qualified teaching staff ; b) continuing training of staff by 
organizing various specialization and competence training courses;  

Weaknesses: a) Low mobility of the teaching staff with other foreign universities  

Proposals: a) To increase access and participation in continuing training by diversification of CVT programmes; b) 
To create an environment that fosters learning, teaching and assessment; c) To involve teachers who are less 
active in research activities. 

 

1.5 Number of Students Enrolled in Bachelor and Master’s Study Programmes in 2008-2013 

 

The students of the University come from all the development regions across Romania. 28,783 students enrolled 
for the 1st year of Bachelor programmes in 2008-2013, as follows: from Bucharest-Ilfov Region – 46.06%; from the 
Centre Region – 9.87%; from the South-East Region – 9.45%; from the North-West Region – 9.27%; from the West 
Region – 7.65%; from the South-West Region – 3.52% and from the North-East Region 2.58%. (Appendix 5

9
 

Appendix 5.1, Appendix 5.2, Appendix 5.3,  Appendix 5.4.,  Appendix 5.5. ,  Appendix 5.6.  
10

).  

UCDC is permanently concerned with the diversification of its educational provision. Thus, two faculties were set-
up and two Master’s study programmes were introduced in the past 2 academic years. As the University was 
granted High confidence rating, it is entitled to enrol foreign students as well. 122 foreign students, mostly from 
the Republic of Moldova and Turkey, were enrolled in the first year of study during the past 5 years. 

Admission to Bachelor study programmes is made according to the decreasing order of Baccalaureate average 
grades of candidates, within the limits of the number of students approved by ARACIS. The failure rate for the first 
year of study is 30%-45% (differentiated by study programmes), which proves the university exigency in relation to 
proper training of students and acquisition of professional and transversal competences (Appendix 6.5

11
). 

Currently, U.C.D.C. has 15,290 students in the 6 university centres, of which 12,764 are enrolled for Bachelor 
programmes and 2,526 or Master’s programmes. Of the 12,764 students enrolled for Bachelor programmes, 9,299 
students (72.75%) study in Bucharest and 3,465 students (27.25%) study in the U.C.D.C centres across the country. 

When analysing the evolution in the number of students enrolled for Bachelor programmes in 2012 as compared 
to 2008 we notice that faculties of the university centre from Bucharest registered an increase by 3.5% while the 
faculties of the university centres in other cities showed a decrease by 55.8%. The reasons behind such decrease 
are the economic crisis and the demographic situation by regional profile. In order to strengthen its position at 
national level, UCDC needs to promote effectively its regional university centres (Appendix 6.1

12
, Appendix 6.2

13
).  

 
The distribution of students enrolled in the first cycle, by study field, in the 2012-2013 academic year is as follows: 
Business Administration/Economics and International Business/Finance/Accounting – 55.08%; Law/ Administrative 
Sciences -30.4%; Languages and Literatures – 5.15%; Political Sciences /Communication Sciences – 4.64%;  History- 
1.83%; Geography -1.83% and Educational Sciences -1.07%. 

                                                
6
 Appendix 4.5 Positions advertised for competition and total tenures, by qualification level, in 2008-2013 

7
 Figure  4.3 .(Appendix 4.3). - Structure of academic staff, by qualification level, total UCDC in 2008-2013 

8
 Appendix 4.4 Distribution of academic staff by faculty, age group and gender, in 2008-2013 

9
 Appendix 5 – Geographic origin of students by county  

10
 Appendix 5.1 -5.6 - Recruitment area for UCDC students 

11
 Appendix 6.5- Annual failure rate for Bachelor cycle, by study year and faculties, in 2008-2012 

12
 Appendix 6.1- Total number of students at Bachelor programs according to UCDC faculties and type of education 

between 2008-2012 
13

Appendix 6.2- The classification and student structure according to gender and UCDC faculties, in 2008-2012 

Appendix%204%20-Academic%20teaching%20staff%20between%202008%20-%202013.pdf
Appendix%204%20-Academic%20teaching%20staff%20between%202008%20-%202013.pdf
Appendix%205%20-Geographic%20origin%20of%20students%20by%20county,%20between%202008-2013.pdf
Appendix%205.1%20-%20Recruitment%20area%20for%20UCDC%20Bucharest%20students.pdf
Appendix%205.2%20-%20Recruitment%20area%20for%20UCDC%20Cluj-Napoca%20students.pdf
Appendix%205.3%20-%20Recruitment%20area%20for%20UCDC%20Timisoara%20students.pdf
Appendix%205.4%20-%20Recruitment%20area%20for%20UCDC%20Constanta%20students.pdf
Appendix%205.4%20-%20Recruitment%20area%20for%20UCDC%20Constanta%20students.pdf
Appendix%205.6%20-%20Recruitment%20area%20for%20UCDC%20Sibiu%20students.pdf
Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
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The UCDC strategy imposed a student-centred education process. Therefore, another relevant indicator is 
“number of students / teachers”, which was 32 students/ teacher in 2008 -2010; 28 students/ teacher in 2010-
2012, and 22 students/ teacher in the last year analysed (Figure 6.3

14
). 

 
Number of students/teachers ratio is different from one specialisation to another, according to the faculty profile, 
so that during the 5-year period analysed, the Faculty of Languages and Literatures scored 14-20 students/teacher 
for this indicator, while economic and law study programmes indicate a ratio of 20-40 students/teacher

15
.  

Currently, there are 1,711 students enrolled in Master’s programmes in the UCDC centre of Bucharest and 815 
students enrolled in the other centres (Appendix 7.1

16
, Appendix 7.2

17
). The number of students enrolled in 

Master’s programmes in the UCDC centre of Bucharest increased by 22.9% in 2012 as compared to 2008; while in 
the other centres across the country the number of students enrolled in Master’s programmes decreased by 
14.4%. The students/teacher ratio is lower for the 2nd cycle as compared to the 1st cycle, with variations among 
faculties (Appendix 7.3

18
) 

The structure of students by gender, age group and faculty and the student mobility are presented in Appendix 
6.4

19
, and Appendix 6.6

20
. 

 

1.6 Number of Graduates of Bachelor and Master’s Study Programmes in 2008-2012 

 
During more than 22 years of activity, over 40,000 students graduated Bachelor programmes provided by UCDC. 
14,023 graduates acquired their Bachelor degree in 2008-2012; 85.3% of them finalised their studies according to 
the normal duration of the study programme. On average, the study cycle duration is 1.17. (Appendix 6.7

21
). 4,002 

graduates acquired their Master’s degree, of which 3,796 finalised their studies according to the normal duration 
of the study programme; on average, the study cycle duration is 1.05. ( Appendix 7.5

22
).  

 

Strenghts: a) Good professional training of students; b) Professional and transversal competences acquired  

Weaknesses: a) Significant variations of the students/teacher ratio among faculties;   

Proposals: a) To create a more student-centred environment; b) To implement integrated  programmes aiming at 
raising awareness on existing employment opportunities in the labour market; c) To create the necessary conditions 
for the development of flexible lifelong learning routes; d) To promote career guidance and counselling. 

 

1.7 University autonomy 

 

UCDC has autonomy, according to the legislation in force and the University Charter. The University Charter 
mentions explicitly the status of private higher education and scientific research institution 
(http://www.ucdc.ro/carta-UCDC.pdf).  

So far the Senate approved 22 regulations, 13 procedures and 7 methodologies on the academic activity, ensuring 
the transition from the accreditation standards to the performance standards (http://www.ucdc.ro/regulamente-
ucdc.php ) 

                                                
14

 Figure 6.3.(Appendix 6.3). Number of students/teachers ratio, by university centre and total UCDC, in 2008-2012 
15

 According to ARACIS regulations, the groups of full-time students are made of 25 students/group and those of 

part-time students include 30 students/group. According to the Education Law no 1/2011, the average teaching load 

is 12-16 contact hours and teachers may take 2 average teaching loads. When calculating, we see that an average 

teaching load represents an average group, so that the students/teacher ratio may reach 55 students/teacher. In 

2008-2011, according to the Education Law no 84/1995 and to the Law no 128/1997 on the status of the teaching 

staff, teachers could take up to 3 average teaching loads.  

16 Appendix 7.1 – Total number of Master’s students by UCDC faculty, in 2008-2012 
17

 Appendix 7.2 - The classification and student structure for Master programs according to gender and UCDC 

faculties between 2008-2012 
18

 Appendix 7.3 – Master’s students/teacher ratio (tenured+associate) by UCDC faculty, in 2008-2012 
19

 Appendix 6.4. – Student mobility  (Bachelor+Master’s) under ERASMUS Programme, by UCDC faculty, in 2008-

2012 
20

 Appendix 6.6. – Number of Bachelor graduates, by duration of studies, by UCDC faculty, in 2008-2012 
21

 Appendix 6.7. Average duration of study cycle, by UCDC faculty, in 2008-2012 
22

 Appendix 7.5 – Number of Master’s graduates, by duration of studies, by UCDC faculty, in 2008-2012 

Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
Appendix%207.%20Indicators%20for%20Master%20Students,%20between%202008-2012.pdf
Appendix%207.%20Indicators%20for%20Master%20Students,%20between%202008-2012.pdf
Appendix%207.%20Indicators%20for%20Master%20Students,%20between%202008-2012.pdf
Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
Appendix%206.%20Indicators%20for%20Bachelor%20students,%20between%202008-2012.pdf
Appendix%207.%20Indicators%20for%20Master%20Students,%20between%202008-2012.pdf
http://www.ucdc.ro/carta-UCDC.pdf
http://www.ucdc.ro/regulamente-ucdc.php
http://www.ucdc.ro/regulamente-ucdc.php
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According to the strategic plan of UCDC (Appendix 8
23

) and to the University Charter, UCDC has autonomy and the 
freedom to decide on: 

 The university mission, vision and strategic objectives; 
 The structure of the university and the election of management bodies; 
 The study programmes provision and the organisation of scientific research; 
 The definition of own academic performance standards; 
 Closing partnerships with the members of the academic, social and economic community: 
 The human resources policy and on the medium and long term strategy in the field; 
 Operational and management procedures for the organisation and performance of academic and 

administrative processes; 
 Management, organisation and administration of the university funds; 
 Quality assurance policy for academic and administrative processes. 

UCDC correlates all academic processes, in compliance with the national and European legislation and regulations 
in this field. Quality assurance and enhancement is central to the university strategy, the strategic and operational 
plan (Appendix 10

24
), as well as to the performance of all education, research and administrative processes. 

 

2 CHAPTER 2. RULES, VALUES, MISSION AND OBJECTIVES 

2.1 Academic Profile 

 
As a private higher education institution, the University was designed and structured to meet urgent requirements 
of political, economic and social significance in the field of human resources development, by training 
professionals for the public and private sectors whose professional expertise should ensure, according to European 
standards, the capacity to assume management and leadership responsibilities in the process of reforms and 
modernisation Romania is undertaking.  
 
UCDC enjoys full autonomy with regards to defining and implementing its educational strategy and objectives 
aiming at excellence in the following fields: Law, Economics, Political Sciences, Educational Sciences, Foreign 
Languages, and History, with a view to maintain its competitiveness both at national and international levels.  
Improvement of study programmes contents by harmonization with European programmes and in compliance 
with national and international standards is a key objective for improving the quality of education, increasing 
national/international competitiveness and cooperation, academic mobility exchanges. 
Knowledge-based development of innovative research projects is another major objective of the university, 
strongly integrated with the educational programmes. 
Practical training of students is the third priority objective which needs a special focus in the forthcoming period. 
Therefore, the university aims at an integrated approach, to reach a good balance between the teaching, 
practical training and research processes. 
Among the fundamental priorities of the University, we may mention:  

 Continuing improvement of performance, efficiency and effectiveness of the quality 

management system by involving the entire teaching staff to achieve the quality policy and 

objectives; 

 Alignment with the standards and best practices of academic activity within the Member States 

of the European Union; 

 Client-orientation of the university and its study programmes; 

 Concern in all activities for compliance with legal provisions and regulations in the fields of 

quality assurance and university education. 

 

2.2 University Mission and Vision 

The mission of UCDC is to train, specialise and improve higher education professionals, by means of a learning 
process designed to foster thinking and creativity and to provide the graduates with real opportunities in the 
competition in the free labour market (Appendix 11

25
).  

                                                
23

 Appendix 8 – Strategic Plan 
24

 Appendix 10 – Operational Plan 
25

 Appendix 11 – University mission  

Appendix%208%20-%20Strategic%20plan.pdf
Appendix%2011%20-%20University%20mission.pdf


SELF-EVALUATION REPORT  

 

 

 9 

The mission of the University is to provide high quality education and research in order to train higher education 
professionals capable to work in national and international companies and bodies.  

The vision of UCDC focuses on excellence, competitiveness and social responsibility, as an important university 
centred on education and research, on promoting sustainable development, for the benefit of the national and 
international community. 

The values associated are: transparency, performance, team spirit, equity, recognition of merits, ethics, openness 
to community etc... 

 

2.3 Strategic objectives of the university 

 
The main strategic objective of the university is to become a strong education and scientific research institution, 
providing training for professionals in order to cater for the need of specialists in all important fields for the 
development of Romanian society. 

The functioning principles of the university are: full university autonomy, compliance with the Romanian 
legislation, including the ordinances and instructions issued by the Ministry of Education and ARACIS, ban on any 
discrimination on the grounds of nationality, race, gender, religion, political and other beliefs, against any person 
in the admission to the university courses, in filling a teaching, research or management position or in benefitting 
of any benefits provided by the university, avoidance of political commitment or subordination to political 
structures. 

Academic quality and its permanent enhancement are among the key elements of the Strategic Plan of the 
University, as well as the main pillar of the University commitment towards academic excellence. 

The development of private education in Romania as an alternative to the public education calls for increased 
attention to its management. 

In this context, the promotion of an overall strategy was crucial for UCDC; the University designed a strategy 
comprising both objectives for the current internal activity and objectives to ensure the University image outside 
the university (Appendix 8

26
).  

 
1. Objectives for the modernisation of education and training processes according to national and international 
standards  

The improvement of teaching and learning processes is one of the main components of the university 
mission, of its endeavours to maintain and develop activities according to the overall education development 
objectives. 

This may be achieved by fulfilling the following objectives: 
 To harmonize and render compatible the specialisations and education plans with those of other 

public and private universities in Romania and other Member States of the European Union; 
 To foster continuing improvement of the quality of teaching and learning by introducing new teaching 

methods and techniques; 
 To transfer the results of the research activities performed by the teaching staff in the teaching and 

learning processes; 
 To increase student participation in the education process;  
 To improve the evaluation of the teaching and learning processes and student assessment. 

 
2. Objectives for scientific research 

The university management proposed the following objectives in this field: 
 To encourage and recognize fundamental scientific research finalised by articles, books, treaties, 

monographs, reports, participation in scientific events etc., so that the university publications gain 
national and international recognition; 

 To conclude agreements with various universities for the development of reference works such as 
treaties, encyclopaedias, dictionaries etc.; 

 To foster publication of articles in Romanian and foreign journals;   
 To increase the weight of scientific research; 
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 To foster participation in C.N.C.S. grants, national research and development programmes, international 
programmes, partnerships with enterprises, by counselling and motivating staff to participate in such 
activities; 

 To strengthen the research centres recognised by C.N.C.S. and to create other research centres according 
to the fields of interest for the university; 

 To initiate new cooperation activities within research consortia at regional, national and European levels; 
 To organise in U.C.D.C. scientific debates on fundamental problems of the Romanian economy and 

legislation; 
 To involve students in the research activity by annual organisation of student scientific sessions at the 

level of Bachelor and Master’s programmes. 
 

3. Objectives for the development of partnerships with other national and international institutions  
The university management proposed the following objectives in this field: 

 To develop international cooperation programmes between U.C.D.C. and renowned international 
universities. Such cooperation will have a strategic focus, so that each faculty should participate in 
international programmes, according to the compatible specialisations; 

 To improve the credit transfer and accumulation system shared by the other universities in Romania, 
taking into account the experience within the European Credit Transfer and Accumulation System 
(E.C.T.S.), so that all faculties should  ensure adequate recognition of credits obtained by our students in 
various European universities; 

 To develop partnership agreements between UCDC and similar institutions and universities in Romania 
and abroad; 

 To create partnerships between UCDC and employers to ensure student internships; 
 To create partnerships between UCDC and other relevant bodies at national and international levels; 
 To develop international partnerships for the education and practical training of students with universities 

and organisations operating in various Member States of the European Union. 
 

4. Objectives for promoting the university image 
The university management proposed the following objectives in this field: 

 To strengthen the institution logo “Elite university for elite students”; 
 National and European accreditation of the study programmes; 
 To monitor permanently the increase of the international visibility of UCDC, by adapting the university 

environment to the requirements of the internationalisation and globalisation of the business 
environment and of the labour market;  

 To adopt a complex programme of activities to promote regularly the academic provision and image;  
 To develop cooperation relationships with high schools based on common win-win strategies; 
 To disseminate efficiently the academic provision of the university; 
 To re-design and update the webpages of the university, departments and faculties and to provide the 

information in English as well. 
 

5. Objectives for ensuring and improving processes within the university 
 To create a favourable environment to a professional approach on the problems of the academic life, as 

well as to develop scientific research; 
 To improve the implementation of the Quality Management System; 
 To observe and develop the documents of the Quality Management System; 
 To create a quality culture among university students and employees, by motivation actions; 
 To improve the physical resources (equipments in the laboratories, library, lecture and seminar rooms) to 

foster optimum conditions for the academic processes; 
 To improve (student-centred learning) the quality of teaching and learning by generalising new teaching 

techniques; 
 To improve the quality of the research activities within the research centres and institutes of the 

university; 
 To improve the IT system within UCDC by providing students with up-to-date information on the teaching 

and assessment processes; 
 To develop the IT system – that should facilitate gathering, processing and analysis of relevant data and 

information for quality assurance and review; 
 To increase graduates employability in the labour market; 
 To improve communication between the academia and the students;  
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 To increase teaching staff motivation by improving the organisation of activities, providing updated 
information sources, continuing development opportunities and incentives; 

 To engage students in educational, cultural, social and sports activities organised by UCDC. 
 
 

3 CHAPTER 3. GOVERNANCE AND ACTIVITIES 

3.1 Internal Regulations 

 
The University Charter provides for clear duties of the University in order to achieve its specific mission 
(http://www.ucdc.ro/carta.html), and the most important are as follows:  

a) To organise the education process within its field of activity with the necessary means in order to achieve 
its specific mission; 

b) To organise the scientific research activity performed by university teaching staff and students, indicating 
the main directions and means to achieve it; 

c) To employ the necessary personnel for the teaching, scientific, administrative and technical activities, 
according to the requirements and criteria set; to monitor and evaluate both quantitatively and 
qualitatively the competence of the teaching staff; 

d) To regulate the professional, scientific, cultural, artistic and sportive activities of students, as well as other 
internal activities; 

e) To develop and publish manuals, courses, research papers, journals and any other materials to support 
education and research activities; 

f) To cooperate with other education and research institutions in Romania and abroad; 
g) To initiate and undertake any other activities, insofar as they contribute to the university goals and object 

of activity. 
 

3.2 University Management 

 
UCDC governance and management are fully consistent with the strategic plan and objectives of the University 
(Appendix 8

27
). 

 
The current management structures of the university and their duties are indicated in the University Charter and 
organisation chart (Appendix 12

28
). 

The University has a coherent, integrated and transparent management system, based on an effective and 
efficient administration, adapted to the mission and objectives assumed (http://www.ucdc.ro/senatul-
universitatii.html, Appendix 13

29
).  

The election mechanisms comply with the principles of academic democracy, the representation rules provided by 
law and with the University Charter provisions. All administrative departments and units within the university 
employ adequately skilled staff form the viewpoint of professional qualification and employment requirements for 
the respective positions. 

Representatives of students (25% of the academic structures) are elected by the students and endorsed by Faculty 
Councils to be members of the university and faculty management structures. All information of public interest is 
available on the website of “Dimitrie Cantemir” Christian University, and it is also provided by the public 
information and communication service and by the Communication and Public Relations Department. 

According to its mission statement, UCDC focuses on involving the stakeholders in the decision-making process, by 
means of efficient cooperation between university structures and stakeholders representatives. 

The University Senate represents the academic community and acts as a management and decision-making body, 
through the representatives of the 6 commissions  consisting of specialised working groups: Didactic and 
Educational Commission, Research Commission, CEAC, Ethics Commission, Social and Student Matters 
Commission, International Relationships and Business Cooperation Commission. 
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All proposals made by the 6 commissions are discussed and validated by the University Senate, in compliance with 
the regulations in force, taking into account the strategic objectives of the university.  

UCDC follows the principle of representativeness in all of its structures and regulations issued at institution and 
faculty levels. According to the internal regulations, students are seen as partners in the academic process, they 
are represented in all management structures and are involved in decision-making and performance of all actions 
and processes within the university.  

 

3.3 Teaching-Learning-Assessment Process 

 
In UCDC, the educational processes are coordinated by the Vice-Rector for education. The implementation of an 
integrated management to ensure quality assurance of the education, training and research processes proved its 
viability. Therefore, a unitary approach on education, training and research is the core principle promoted by 
UCDC. The main objective is to create a functional quality enhancement system in education.  

From the very beginning, UCDC was concerned with adapting the structure and curricula of the study programmes 
to the economic and social developments of the contemporary society.  

The academic year is made of two 14-week semesters, followed by examinations sessions of four weeks. The 
structure of the academic year includes two re-examination sessions, each lasting 2 weeks. 

The total number of ECTS credits needed to graduate a Bachelor programme varies between 180 and 240, 
according to the Bachelor study field. The number of ECTS credits needed to graduate a Master’s programme 
varies between 60 and 120, according to the type of programme.  

The disciplines of the educational plan follow a logical sequence and are grouped by fundamental, specialised and 
complementary disciplines. The flexibility of the study programmes is ensured by electives and optionals. The 
discipline syllabi include information on: breakdown of lecture and seminar hours / applicative /laboratory 
activities, number of ECTS credits, discipline objectives, assessment methods, final grades, bibliography and list of 
learning materials. The Bachelor and Master’s study programmes include integrated internships or practical 
training. During the analysed period, the university concluded 163 partnership contracts/agreements with various 
institutions from the social and business environment to ensure specialised practical training and/or research. 
4192 students participated in internships provided by these organisations (Appendix 14

30
 and Appendix 15

31
). 

With regard to discipline syllabi, each discipline taught in the university has a syllabi developed by the tenured 
teacher and approved by the Faculty Council. The Senate monitors the consistence of syllabi with the university 
specific educational mission as well as with the main purpose of the structure and contents of syllabi, which is to 
provide students with an overall understanding of each discipline and a manner of thinking that allow the graduate 
to use notions and own reasoning in professional activity. 

The revision of syllabi is the task of the tenured professors of the respective disciplines, endorsed by the 
department and approved by the Faculty Council. 

In UCDC there is permanent concern for the identification, trial, implementation and assessment of didactic 
strategies, both from the viewpoint of teaching-learning-assessment processes (teamwork, case studies, 
development of integrated projects, brainstorming, roundtables, role play, simulations, guided discussions, 
academic debate), and of the means and resources (computer, laptop, beamer, application notebooks, 
dictionaries, collections of periodical publications).  

UCDC supports faculties to enhance their student-centred approaches and improve the teaching-learning-
assessment processes by feedback records and monitoring student satisfaction with the learning environment and 
by yearly benchmarking. 

The main responsibility of the teaching staff is to create a student-centred environment. To this purpose, the 
teaching staff is permanently concerned with the traditional activities of communicating knowledge/information 
to the students, but also with training competences and skills. 

Student training activities (lectures/debates/applicative activities) and assessment methods (written tests/oral 
tests/ongoing assessment during semesters) are regulated by own methodologies. 

                                                
30
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The teaching materials developed by tenured professors are characterised by the balance between theoretical and 
applicative components, originality and attractive presentation. 
In order to increase the quality of educational processes, the students in each faculty perform yearly assessments 
of the teaching staff and of the characteristics of the learning environment provided by UCDC. 

 
 

3.4 Research Activity 

 

According to its mission, UCDC aims at developing a research and education environment. Therefore, the 
institution undertakes and promotes research activities by means of: 

 Development and dissemination of research; 
 Development of a pool of researchers with high professional and civic responsibility; 
 Development of scientific partnerships with other organisations in the academic and business 

environment; 
 Training of specialists, by providing creative study programmes which integrate the results of scientific 

research and contribute to the intellectual development of students; 
 Strengthening the academic communication spirit by promoting responsibility, transparency, equal 

opportunities and credibility. 

The scientific research activities within UCDC are coordinated by the President of UCDC, the Rector and the Vice-
Rector for scientific research, who ensure logistics and counselling to stimulate involvement in research 
programmes (http://www.ucdc.ro).  

The Senate of UCDC adopted the 5-year Research Strategy, adapted to the major changes with significant 
implications for the Romanian university education and research system. (http://www.ucdc.ro).  

The university research strategy is based on the national strategic framework in the field of research, focused on 
increasing the visibility of Romanian research at international level and on fostering the competitiveness of 
Romanian economy by transfer of knowledge from the academia and research to the economy and society.  

The overall objective of the research strategy adopted by the university is to turn this higher education institution 
into a research-intensive university according to European standards. In order to achieve this objective, the 
university adopted:  
Objective 1. To be among the top 10 Romanian universities in terms of research and innovation outcomes in 2013;  
Objective 2. To maximize the effects of transfer of knowledge from the academic environment to the economic 

and social environment; 
Objective 3. To integrate the university in the national and European research area;  
Objective 4. To develop and improve the education process. 

Management of research, development and innovation activities is crucial in order to achieve the above 
mentioned objectives and the main activities identified with the purpose of reaching the objectives. The Research 
Centres and the community programmes team, as well as the personnel of institutes/faculties/departments within 
the university include teams of researchers. Each institute/faculty/research centre has its own action plan 
providing support for the implementation of the research and innovation strategy. 

Currently, the scientific research activities are undertaken by teachers and students within the Scientific Research 
Institutes of the university. UCDC includes the following research institutes: Institute for Scientific 
Multidisciplinary Research; Institute for History and Cantemir Studies; International Institute for Human Rights; 
Institute for Intercultural Study and Research; Institute for Political and Security Studies. Each institute has its 
own scientific research plan and organizes scientific events with the staff of relevant faculties.                                             

U.C.D.C. organises annual scientific sessions for teaching staff from all university centres, inviting guests from 
various governmental and non-governmental institutions and bodies, from the Academy Research Institutes and 
from other Romanian and foreign universities.  

The university organised periodical scientific events inviting students, graduates, personalities from the respective 
fields. Annual scientific sessions are organised for Bachelor and Master’s students, by field of specialisation. 
Students’ papers are published in volumes with ISSN.  

http://www.dce.ase.ro/
http://www.dce.ase.ro/
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The teaching staff, other categories of employees and students participate in the scientific research activities 
undertaken within U.C.D.C. according to the Regulation on the organisation and functioning of the Council for 
Scientific Research (www.ucdc.ro) 

The research activity within UCDC is undertaken according to the scientific research programme developed 
annually by the university, based on the research programmes of the institutes/faculties and research centres  set 
up as part of the institution, focused on priority themes specific to U.C.D.C. 

The teaching staff participates in research grants and projects contracted by the university and allocated to 
faculties. Various research contracts funded by European funds or agreements with the business environment in 
Romania and abroad were signed in 2008-2013. At the same time, the members of the teaching staff participated 
individually in research contracts co-financed by European funds, in partnership with the Romanian Academy or 
with the business environment (Appendix 17

32
).  

In 2008-2013 UCDC organized and funded various scientific events, as follows: 19 international conferences, 31 
national conferences with international participation, 79 national conferences, 28 symposia, 31 seminars and 77 
scientific sessions for students (Appendix 18

33
).  

UCDC participates in the dissemination of research results by media, both written press and television presenting 
the findings and conclusions of scientific events or by publishing on the UCDC website information on the events, 
such as: symposia, roundtables, literary salon, prize awarding events etc.  

The results of the scientific research activities performed by the teaching staff are valorised both by publication for 
teaching purposes and by publication in specialised journals or publishing houses approved by CNCS recognised 
internationally, by scientific communications presented in sessions, symposia, seminars organised in Romania 
and/or abroad. Each member of the UCDC teaching staff publishes at least one contribution, may it be pedagogical 
or scientific, in renowned national or international publications ranked by international databases; this activity is 
one of the assessment criteria measuring the quality of activities undertaken within UCDC (Appendix 16

34
). 

In 2008-2013 UCDC allocated significant funding for the dissemination of scientific research results, as indicated by 
Appendix 18

35
. 

The results of the scientific research are valorised in multiple ways, especially by development of courses and 
other practical materials, adapted to the current specificity of the Romanian economy and society. The university 
initiated the publication of various scientific works of importance for the university scientific environment: 
“University Annals”, grouped in series: Tourism and Commercial Management, Law, History, International 
Economic Relations and Finance Banking -Accounting, as well as volumes comprising most of the papers presented 
during the annual Scientific Sessions,  both at faculty and university levels. Own publications had a very important 
role in the research activity of UCDC: Cogito Journal (4 BDI), Knowledge Horizons – Economics Journal (4 BDI), 
Euromentor Journal (4 BDI), Strategic Universe Journal, Master’s Journal UCDC Journal, and Geo-Carpatica Journal. 
(http://www.ucdc.ro/departament-cercetare-stiintifica.html). 

The participation of teaching staff in research activities in 2008–2013 had the following outcomes: books/courses 
published by recognised publishing houses – 974, guides /exercise books – 267, chapters published in volumes 
with ISBN – 361, own courses published locally or on the UCDC website– 342, specialised volumes published by 
recognised publishing houses – 301, articles/papers published in recognised international journals (ISI, B) – 1472, 
articles/papers published in recognised national journals – 1404, articles/papers published in volumes of 
international scientific events – 1213, articles/papers published in volumes of national scientific events – 1040, 
papers presented during various seminars/exhibitions – 542, agreements or grants for research projects – 405, 
other research-development papers – 402 (Appendix 16

36
).  

 

3.5 International Relationships and University Partnerships 

The policy of strengthening and development of cooperation relationships with the international university 
environment is part of the UCDC strategy to become a leader of the private university education system in 
Romania, by increasing its capacity to adapt and integrate in the elite international academic circles. 

                                                
32

 Appendix 17 – National and foreign research projects, between 2008-2013 
33

 Appendix 18 – Funds allocated to researc , between 2008-2013 
34

 Appendix 16 – Research and publication activities, by faculty , between 2008-2013 
35

 Appendix 18 - Funds allocated to research, between 2008-2013 
36

 Appendix 16 - Research and publication activities, by faculty 

Appendix%2017%20-%20National%20and%20foreign%20research%20projects,%20between%202008-2013.pdf
Appendix%2018%20-%20Funds%20allocated%20to%20research,%20between%202008-2013.pdf
Appendix%2016%20Research%20and%20publication%20activities,%20by%20faculty%20,%20between%202008-2013.pdf
Appendix%2018%20-%20Funds%20allocated%20to%20research,%20between%202008-2013.pdf
http://www.ucdc.ro/departament-cercetare-stiintifica.html
Appendix%2016%20Research%20and%20publication%20activities,%20by%20faculty%20,%20between%202008-2013.pdf


SELF-EVALUATION REPORT  

 

 

 15 

The university cooperates with other academic and research institutions with a view to continuing improvement of 
education processes, widening the professional experience of teaching staff and student training. 
 
Mention should be made of the membership in EUA, the strongest European University Association, as well as of 
the bi-lateral relations with tens of foreign universities, with a special mention of the cooperation with Robert 
Schumann University of Strasbourg.  
The Senate of “Dimitrie Cantemir” Christian University awarded the title of Doctor Honoris Causa to various 
internationally renowned personalities: 

 Patriarch TEOCTIST, the head of the Romanian Orthodox Church (2003); 

 Baroness EMMA NICHOLSON of WHINTERBOURNE (2006); 

 His Majesty KING MICHAEL I of Romania (2006); 

 Professor dr. FLORENCE BENOÎT ROHMER – President of Robert Schumann University of Strasbourg, 
France (2007); 

 His Excellency NURSULTAN A. NAZARBAYEV – President of the Republic of Kazakhstan (2007); 

 His Excellency ABDULLAH GÜLL – President of Turkey(2008); 

 Mr. JAN FIGEL – European Commissioner (2008); 

 Mr. DIDIER MAUS – President of the International Association of Constitutional Law (2008); 

 Mr. VÁCLAV KLAUS – President of the Czech Republic (2008); 

 Mr. BORIS TADIĆ – President of the Republic of Serbia (2009); 

 Mrs. Androulla Vassiliou – European Commissioner for Education, Culture, Multilingualism and Youth 
(2010); 

 Mr. JORGE IVANOV – President of the Republic of Macedonia (2011). 

Beside academic institutions, the university cooperates with public institutions providing student internships, in 
order to ensure both theoretical and practical training of students. 

Consequently, the university signed a cooperation agreement with the Chamber of Commerce and Industry of 
Bucharest Municipality – the largest economic organisation which brings together most employers targeted by our 
graduates.  We mention here a selection of the foreign higher education institutions cooperating with our 
university: Paris 8 University, Ottawa University - Canada, MUCIA Consortium, Columbus, Ohio, SUA, Gutemberg 
University, Mainz, Germania, Thamasat University, Thailand, University of Lewarden, the Netherlands, Missouri 
University, USA, Mississippi University, USA, Karici University, Belgrad, Mykolas Romeris University of Lithuania, G. 
D’Annunzio University of Italy, Upper Austria University of Applied Sciences, Steyr of Austria, Rostock University of 
Germany, Katholieke Hogeschool of Belgium, Da Coruna University of Spain, Canakkale Onsekiz Mart University of 
Turkey, Université Montesquieu – Bordeaux IV of France, Istanbul Aydin University of Turkey, University of Pisa.  

After Romania’s accession to the European Union, the Romanian education system was aligned with the European 
system. One of the means of educational and cultural integration within the European university family was the 
participation of the university in international professional associations such as EUA, EMUNI, and EURAS.   

Starting with 2007, the International Relationships Department of UCDC focused on becoming a member of the 
European University Association (EUA), which is the voice of the higher education community in Europe. The EUA 
mission is to promote the development of a coherent European higher education and research. The advantages of 
UCDC as member within this association are as follows:  

 Access to joint European university projects  

 Access to joint Master’s programmes provided in partnership with renowned universities in Europe  

 It supports adoption of quality criteria according to European standards  

 It accelerates the implementation of the Bologna Process and compliance with the latest changes  

 Access to EUA databases  

 UCDC visibility at European level  

 Use of EUA logo in association with U.C.D.C. 

 Participation in conferences organised by EUA. 
So far, UCDC participated in the following conferences: Facing Global Challenges - European strategies for 
Europe’s universities, organized in Prague, in March 2009; “Women Academics Beyond the Glass Ceiling” on April 
11-14, 2010, organized with the support of EUA and IAUP and hosted by the Technical University of Istanbul, with 
the purpose of analyzing European policies in the field of higher education. 

In 2008, when the Euro-Mediterranean University (EMUNI) was founded in Portoroz, Slovenia, UCDC agreed to be 
one of the founding members (universities and higher education institutions) of the Euro-Mediterranean partner 
countries. The main reason for creating this organisation was the synergy generated by the association of 
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European, Islamic and other Mediterranean cultures.  On June 9 2008, with the solemn ceremony of inauguration 
from Portoroz, UCDC signed the Founding Charter of the Euro-Mediterranean University, with the following main 
objectives: 

 To support and strengthen the cooperation network with universities and institutions from Euro-
Mediterranean partner countries, by promoting and administering joint study and research programmes; 

 To develop intercultural dialogue in the Euro-Mediterranean area. 

The Eurasian University Union is a regional educational and academic initiative aiming at covering various fields of 
activity; the goal of the Union is to cooperate in the field of university education as well as in other fields and to 
protect the historical and cultural heritage of its member countries. UCDC became one of the founding members 
of EURAS in 2009, while being an active member of the Union by consistent cooperation within various academic 
projects and by participation of University representatives in the annual meetings of the General Assembly (EURAS 
meeting in Istanbul, February 27-28, 2012).  

In 2006, UCDC initiated the application for the Erasmus University Charter, a document which allowed for 
participation in SOCRATES-ERASMUS programme. These actions include student, teacher and administrative staff 
mobility actions.  

After obtaining the Erasmus University Charter, UCDC concluded bi-lateral cooperation agreements with higher 
education institutions from 9 countries (Appendix 19

37
): Austria, Belgium, France, Germany, Italy, Lithuania, 

Slovenia, Spain and Turkey. UCDC signed agreements with 11 higher education institutions from the 9 countries, as 
follows: 

Table 1.  

University Country/City 

Katholieke Hogeschool Zuid-West-Vlaanderen Belgium, Kortrijk 

Upper Austria University of Applied Sciences Austria, Steyr 

Universita degli Studi "G. d'Annunzio" Italy, Pescara 

Universite Montesqueu Bordeaux IV France, Pessac 

University of Rostock Germany, Rostock 

Mikolas Romeris University Lithuania, Vilnius 

Universidade da Coruña Spain, Coruña 

Adnan Menderes University Turkey, Aydin 

Istanbul Aydin University Turkey, Aydin 

Canakkale Onsekiz Mart University Turkey, Canakkale 

EMUNI University Slovenia, Portoroz 

Starting with the academic year 2007-2008, UCDC sent every year an average number of 8 students in exchange 
studies with partner universities, under the above-mentioned programme. 

 

3.6 Economic and Financial Results 

 

The economic and financial activity of UCDC is based on the Budget of revenues and expenditure approved by the 
Administrative Board. 

As private higher education institution, UCDC has the following revenue sources: admission fees, tuition fees, 
examination fees, financial revenues, donations and sponsorship from Romania and abroad. 

The University management made joined investments for faculties both in Bucharest and in the territorial centres 
(Cluj-Napoca, Timişoara, Sibiu and Constanţa). The financial activity is coordinated by a specialised department 
headed by an accountant, graduate of economic higher education. The annual financial statements are developed 
according to the legal provisions in force and the economic and financial indicators are presented in the 
explanatory notes attached to the balance. The annual financial statements are audited by an independent 
external auditor who provides an audit report reflecting the performance of the entity.  

The structural breakdown of revenues by university centres in 2011 was as follows: 70.5% Bucharest; 12.7%- Cluj-
Napoca; 2.1%- Sibiu; 5.2% - Timişoara; 6.4% - Braşov and 3.1%- Constanţa. The structure of expenditure follows a 
similar pattern.  
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The share of revenues by category during the last year analysed is as follows: tuition fees-92.03%, financial 
revenues -7.76%, sponsorships – 0.06% and other revenues – 0.15%. There were no significant structural changes 
during the analysed period (Appendix 20

38
). 

The university expenditure is grouped according to the following purposes: salaries 73.69%; current costs and 
maintenance – 24.58%; rent – 0.83% and capital expenditure – 0.89% (Appendix 20

39
). 

 

3.7 Physical and Technical Resources/Endowments 

 

The University owns several buildings, the largest being the university campus in Bucharest. All facilities used by 
the university, including laboratories, libraries, dean’s offices, rector’s office, administrative offices are compliant 
with the current higher education requirements on size and equipments (http://www.ucdc.ro/dotare.php ) 

As the financial management of within the university is decentralised, the faculties in the country benefit from 
financial autonomy, except the Faculty of Tourism and Commercial Management of Constanţa; as they have their 
own revenues and budgets, investments in physical resources are made in Bucharest from the same source and in 
the other cities from own faculty sources. Some investments were made from the central university fund. 

Investments focused mainly on building and endowment of own education and administrative facilities, 
procurement of furniture, publications, computers, specialised laboratory equipment, printing house etc. The total 
investments exceeded the 25% of revenues provided by the legislation in force.  

Existing facilities were endowed with furniture and specific laboratory equipments purchased from own funding 
and are compliant with current standards on size and equipments (Appendix 21.1

40
, Appendix 21.2

41
 and 

Appendix 21.3
42

). 

Each faculty from the university centres in the country has libraries and reading rooms. As the courses for all 
disciplines are printed in thousands of copies, the libraries include tens of thousands of volumes. For example, only 
the Bucharest publications centre registered more than 1500 titles – courses for students, in 2012. The libraries in 
Bucharest comprise approximately 65,000 volumes of specialised publications in the fields of law, economics, 
philosophy, history, geography, politology, foreign languages etc. 

The faculty secretariats have high performance computers which provide access to the integrated IT student 
records system consisting of client server applications which allow for centralised management of student 
personal, educational and financial data. The university secretariats have modern computers which allow for 
thorough records of student transcripts, and results of projects and examinations. 

 

4 CHAPTER 4.  INTERNAL QUALITY ASSURANCE 

4.1 Quality Policy and Objectives 

 

Quality assurance in education and research is a permanent concern of the UCDC management, and it is 
considered a fundamental component of university management, both by the Rector and by faculties and 
departments management. From the very first years, the university focused on the improvement of the 
educational processes, starting with the authorization for provisional functioning obtained for all study 
programmes and with the institutional accreditation confirmed by Law no 238/2002.  

 In 2010, “Dimitrie Cantemir” Christian University was subject to institutional review by ARACIS and was granted 
the appraisal of " High confidence rating ".  

The concept of quality in education witnessed significant changes following the implementation of the Bologna 
Process, especially the requirements of the European Higher Education Area, together with the provisions of GEO 
no 75/2005 approved by Law no 87/2006 and amended by Law no 1/2011, the National Education Law, and the 
provisions of the GEO no 75/2011 on quality assurance in education. 
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Thus, immediately after the approval of the Government Expeditious Ordinance no 75/2005, by Law no 87/2006, 
the Commission for Quality Assurance and Evaluation (CEAC) was set up in UCDC. 

Soon after, the Rector generated the ”Rector’s Statement on the Quality Assurance Policy within the University 
(www.ucdc.ro/IMG/comisie-calitate/index.htm) and approved the documents developed, namely: Quality 
Policy; Quality Objectives; Annual Internal Audit Report; Quality plans; Objective Proposals of the Internal Audit 
Commission - http://www.ucdc.ro/comisie-calitate/Documente.htm). 

UCDC is recognised at national level as a representative higher education institution with regard to the 
development and implementation of a quality management system, being among the first private universities that 
designed and implemented quality assurance processes specific to the ISO 9000 standards. The implementation of 
such a system provided the grounds for a system and process approach of activities within the university 
(Appendix 22

43
 ), as well as for promoting a quality culture based on quality management specific rules and values. 

The university management represented by the Rector is openly committed to quality assure and improve these 
services, by enhancing the effectiveness and efficiency of the educational process and scientific research 
processes. 

The university committed to a policy of excellence and is aware of the central role of universities as an 
irreplaceable factor in the development of European cultural dimensions and of the public accountability they 
assume. The university management intends to maintain the university among the top Romanian higher education 
institutions, among the top institutions in the national education system. In order to achieve this aim, the 
university management undertakes to make all efforts and provide the necessary means and resources for the 
proper implementation of the quality policy (Appendix 23

44
), so that to reach its quality objectives (Appendix 24

45
). 

 
 

4.2 Organisation of the Quality Assurance System 

The quality management system is organised by a Commission at university level, chaired by the Rector and 
supported by a Quality Office providing secretariat and logistics activities. Their duties, organisation and 
functioning are indicated by the Regulation on the organisation and functioning of the Commission for Quality 
Assurance and Evaluation (http://www.ucdc.ro/calitate.html). 

 In the field of quality management, the University starts from the principle that higher education is a permanent 
reflection on the values of thinking, research, knowledge and shaping of the young generations.  

UCDC comprises the following structures focused on the development of a quality culture: 
 UCDC Commission for Quality Assurance and Evaluation (CEAC) (http://www.ucdc.ro/calitate.html); 
 Sub-commissions for Quality Assurance and Evaluation (CEAC) la at faculty level, according to the 

organisation chart of the University (www.ucdc.ro/Img/comisie-calitate/Componenta%20CEAC.pdf ). 

UCDC encourages the involvement of students and administrative and research staff in the commissions for quality 
assurance www.ucdc.ro/Img/comisie-calitate/Componenta%20CEAC.pdf. 

As a private higher education institution “Dimitrie Cantemir” Christian University was designed and structured to 
meet urgent requirements of political, economic and social significance in the field of human resources 
development, by training professionals for the public and private sectors whose professional expertise should 
meet European standards. 

In order to fulfil these roles, UCDC Senate decided to develop an efficient quality assurance and evaluation system 
for the services provided (http://www.ucdc.ro/carta.html). 

Thus, the quality assurance structures within UCDC defined the processes of the quality management system 
which cover all university activities: education, research, administration, relationships outside the academic 
community, student services and management processes. The documents of the quality management system: 
Quality Manual (http://www.ucdc.ro/calitate.html, Operational and Management Procedures, University 
Regulations (Appendix 25

46
), as well as other important documents for quality evaluation and enhancement were 

developed in cooperation with stakeholders. All documents related to the quality management system were 
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approved by the University Senate and published on the UCDC website. New procedures are regularly developed 
and approved and the existing ones are updated/improved. Apendix  26 and 27 present an analysis of CEAC 
activity followed by improvement proposals (Appendix 26

47
 and Appendix 27

48
). 

Quality management is integrated in the activities of the teaching staff, together with student participation in the 
assessment of teachers and with the peer review of scientific activity. In the University, quality management is 
governed by belief in values such as the responsibility of intellectuals for the community they belong to, critical 
thinking, innovative thinking and academic freedom.  

 

4.3 Quality Assurance Policies and Practices 

 

UCDC adopted quality assurance practices generally based on self-assessment / faculty and university 
management review (Appendix 28

49
) and on compliance with the quality standards set by CEAC (Appendix 29

50
). 

Quality audit and process evaluation play an important role in quality assurance and involve the following actions: 
 Internal audit, performed every year by CEAC, and finalised with a self-assessment report presented and 

discussed in the University Senate and published on the University website. The conclusions of this report 
are important for the SWOT analysis developed by the university management to identify the weaknesses 
and the threats and draft an improvement plan; 

 Internal evaluation of study programmes, performed every year by the faculty management, with the 
support of the commission for quality at faculty level; 

 External evaluation of study programmes, performed by ARACIS, according to the legislation in force; 
 Assessment of research performance of teaching staff, performed every year by the Advisory Council for 

Scientific Research (CCCS) using an on-line instrument (RACS), based on national assessment criteria and 
internal standards; 

 Multi-criteria assessment of teaching staff, performed every year and consisting of: self-assessment, peer 
review, assessment of teachers by students and assessment of teaching staff by the institution 
management; 

 Evaluation of student satisfaction with the learning environment, performed every year by the faculty 
management and finalised with a report submitted to CEAC, to inform recommendations on quality 
enhancement. 

At faculty (department) level, the evaluation focuses on the following fields: education process, logistics, and 
management activity. 

The evaluation of the education process involves an appraisal of the education plan (objectives, training methods 
and techniques, learning situations and experiences, assessment methods and instruments), of the training and 
performance of teaching and auxiliary staff, the quality and use of educational means, scientific research activity 
and student results. 

Working procedures for the assessment (monitoring) of teaching activities were developed and implemented. 

With regards to review of student results, the University adopted a set of measures including an analysis of 
students’ results in examinations, performed by the faculty council and at university level, to follow-up student 
performance during the years of study. 

Quality assurance at University level is based on the evaluation performed by internal quality audit, which is an 
input for process improvement proposals. The fields targeted by internal audit include a set of criteria, namely: 
teaching activity; student activity; scientific research; ethical climate; university regulations. 

By implementing these quality assurance practices, the University succeeded in ensuring high quality of processes. 
Continuing improvement of the quality of its processes enjoys positive appreciation of both national and European 
academic environment. 

 

4.4 Documents of the Quality Management System 
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CEAC coordinates all actions aiming at the efficient operation and development of the quality assurance system in 
the University in line with the policy, mission and objectives of the University and consistent with the national and 
international standards on quality in higher education. Subsequently, in cooperation with the teaching staff and 
the students, as well as with the other departments and commissions of UCDC, CEAC developed a set of 
documents and regulations (Table 2), with the purpose of enhancing the quality of the education process. 

 
 

Documents of the quality management system in UCDC  
Table 2 

 

No Title of Document  

1 Quality Manual  

2 Quality Policy and Management Commitment to Quality  

3. Quality Objectives  

4. Process Map in UCDC 

5. Regulations (R1...R22 ) 

6.  Methodologies  (M1...M7) 

7.  Quality Procedures (P01...P013) 

8. Improvement Plans and Programmes  

9. Quality Records 

The requirements of the quality management system in UCDC are met first and foremost by compliance with the 
provisions of the University Charter, regulations, methodologies and quality procedures included in the Quality 
Manual. 

 

4.5 Positive Impact following the Implementation of the Quality Management System in UCDC 

 

The quality management system created the necessary organisational framework and tools for the 
implementation of UCDC strategies. The results below were obtained due to the implementation of such a system 
and illustrated the main fields: 

 Educational processes. Various operational and management procedures were implemented, such as the 

procedures on the initiation, design, monitoring and periodical evaluation of study programmes or the 

procedure on management review. Communication instruments were created, with a special focus on the 

internal communication, communication with students and analysis of student feedback, but also 

communication with the non-academic community, namely economic, social and cultural institutions and 

organisations. All these initiatives contributed to the development of a quality culture based on specific 

values, with positive effects on all processes within the University. 

 Research processes. In the field of research, the UCDC quality management system created mechanisms 

to monitor and evaluate research performance, as well as instruments to: a) identify the quality 

indicators for excellence research at university level, correlated with the excellence indicators promoted 

at national and European levels, using the benchmarking method; b) identify the research strategy and 

objectives at institution, department or individual levels; c) ensure quality resources for the research 

activity; d) capitalise on the results of research activity, through the research centres and institutes so 

that they improve the educational processes. 

 Human resources. Existence and improvement of human resources are achieved due to a human 

resources strategy based on processes and instruments such as: planning the personnel structure 

according to the specific needs at the level of university / faculty / department / student / services 

provided / development competences; promotion of academic staff and other categories of staff; 

assessment of employee performance; health and safety. Annual prizes are granted to young researchers 

within the university in order to stimulate performance.  
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 Infrastructure. From the quality management system viewpoint, the focus in the past five years was on 

developing instruments for: planning of necessary resources, taking into account the existing resources; 

procurement activities, in compliance with regulations in force; evaluation of the learning environment 

quality etc.  

 Cooperation with the extra-academic community. One of the priorities of the quality management 

system was to develop mechanisms and instruments to support the development of an interface with the 

social, economic and cultural environment. The framework provided by the new structures (Department 

for cooperation with the business and social environment, Centre for information, career guidance and 

counselling), allows for undertaking complexes activities with positive effects on the educational process. 

The quality evaluation procedures should extend to collecting feedback from the business, social and 

cultural community, one of the main beneficiaries of the educational services supplied by the university; 

graduate tracer mechanisms should be developed, as they provide valuable information for the 

evaluation of the academic process quality. 

 Process management. There is permanent concern for developing a favourable environment for quality 

assurance and enhancement within the university, for creating a quality culture, by involving all factors, 

from the university management to academic and non-academic staff and students. Strengths and the 

weaknesses. These actions also lead to: 

 Improvement of educational provision, by development of new Bachelor and Master’s 
study programmes and of the doctoral school; 

 Reconsideration and re-design of scientific research, by creating the five research 
institutes to ensure a better valorisation of research results; 

 Improved communication with the non-academic community, by creating partnerships 
with public and private organisations; 

 Increased student involvement in the decision-making processes and development of 
support services for students; 

 Development of management instruments and methods capable of supporting the 
university strategy etc. 

These are ongoing processes, due to the fast changes in society development, increased competitiveness and the 
pace of economic and technical developments.  

 
 

5 CHAPTER 5. STRATEGIC MANAGEMENT AND CAPACITY TO ADAPT/CHANGE 

5.1 Strategic Management Promoted by the University 

 

The management system of the University ensures the consistency and efficiency of decision-making processes de 
management. UCDC has a coherent, integrated and transparent management system, based on an effective and 
efficient administration, adapted to the mission and objectives assumed. The teaching, research, management, 
administrative and financial activities within UCDC are compliant with the national legislation in the field and with 
the internal regulations approved by the UCDC Senate. 

UCDC management processes are developed at two levels: academic management and administrative 
management. The academic management performed by the elected representatives of the academic community 
develops, adopts and evaluates the development strategies and the university administration implements the 
policies developed and approved by the academic management. 

The following principles underpin the strategic management of UCDC: (Appendix 10 – Charter) 
a) Full university autonomy and economic and financial autonomy; 
b) Academic freedom; 
c) Public accountability; 
d) Quality assurance; 
e) Equity; 
f) Transparency; 
g) Compliance with the rights and freedoms of students and academic personnel; 
h) Free national and international mobility of students, teaching staff and researchers; 
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i) Student-centred education; 
j) Loyalty and responsibility. 

Decisional transparency is an obligation assumed by the university management. Decisions were made according 
to the principles of participative management and to the objectives, ensuring permanent dialogue between all 
participants in the teaching and learning activities. Due to this management style, the Rector together with the 
other members of the Senate imposed an open working style which valorised all opinions and viewpoints on 
improving the quality of academic activities. 

The academic structures, the decision-making competence and the election of management bodies within UCDC, 
the specific principles and rules regulating the activities of the members of the university community within its 
own university area, as well as the regulations on the activity of technical and auxiliary teaching and administrative 
staff are described by the UCDC Charter and Internal Regulation. 

Students are considered partners in the management process and are represented in the Teachers’ Councils and 
in the University Senate. Their involvement in the decision-making processes has always been a constant concern. 
As part of the UCDC Senate (25%, according to law) they represent the interests of UCDC students, inform on the 
problems they are facing, cooperate with the members of the Senate and try to improve the situation of the 
student community.  

 

5.2 Substantiation and Implementation of Operational Programmes and Strategic Plan 

 

Pursuit of excellence is a characteristic of the activity and a permanent concern of the UCDC management, 
reflected in various operational programmes and own strategies (Appendix 10

51
). 

The programmes for the implementation of the strategic objectives of the University were turned into annual 
operational programmes, and their achievement is discussed by the UCDC Senate Office and subject to approval 
University Senate. 

The substantiation, development, implementation, monitoring, evaluation and adjustment/enhancement of UCDC 
strategy are constant concerns of the top management: 
 There is an annual presentation of reports on UCDC during a plenary meeting of the Senate, to emphasize 

to what extent the objectives of the strategy were achieved, the causes generating dysfunctions and 
deviations, strategic and tactical recommendations related to causes generating strengths and 
weaknesses; 

 Annual policies which are a constructive reflection of the strategy at the level of education and research 
structures, as well as at the level of administrative structures, aimed at management and economic 
decentralisation within UCDC; 

 Currently, we may say that the university has a management system which is capable to generate 
performance. Nevertheless, there were certain negative aspects, such as: 

 The decentralisation of objectives is not achieved to the level of position and, implicitly, holder of 
a given position, and this has a negative influence on individual and group empowerment; 

 There is a tendency to increase bureaucracy both in the academic and administrative 
management, which leads sometimes to difficult cooperation between the two structures; 

 Different level of involvement in educational and scientific research activities of the teaching 
staff, generated by the passivity of some members of the teaching staff in assuming 
responsibilities in those fields; 

 The control of the implementation of strategic provisions is not firm enough, as many managers 
apply only partial management processes (with a focus on certain functions, such as anticipate, 
organise, coordinate, involve etc.). 

The status of education and research intensive university leads to an extended strategic dimension of the 
academic and administrative management, involving not only the promotion but also the effective 
implementation and performance-based evaluation of strategic management. 

In order to achieve the objectives set by the strategic plan of the university, the university management adopted a 
coherent action plan, to stimulate and motivate the commitment of all members of the academic community to 
the following goals: modernisation of training and education processes in compliance with national and 
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international standards, increased visibility and valorisation of scientific research, development of partnerships 
with other national and international institutions, promoting the university image and improvement of processes 
within the university. 

 

5.3 Public Responsibility and Accountability 

 

UCDC assumed public responsibility and accountability with regard to: the study programmes provided; 
sustainable development of the university; openness to the economic and social environment; European 
integration of the university, by supporting academic cooperation and research programmes; communication with 
public institutions, partners from the economic and social environment, other universities in Romania and abroad; 
balanced promotion of the university and faculties interests; enforcement and compliance with the legislation in 
force; cooperation within the university, between faculties, departments, institutes etc.; support for ongoing 
projects approved by Senate vote; initiation of new academic development and research projects; improvement of 
physical assets; ensuring an academic climate of cooperation among peers. 

Internal audit is performed according to the internal regulations and its results are analysed and subject to Senate 
approval.  

The academic audit targets two main components: the quality of the research and education processes and the 
administrative activity. The results of the audit are presented in the Annual Activity Report of the Internal Audit 
Unit, which is debated by the UCDC and in semestral reports to the President and Rector of UCDC.  

CEAC develops an annual Internal Evaluation Report on the quality of education, published on the university 
website (www.ucdc.ro). 
UCDC has a Code of Ethics protecting the values of academic freedom, university autonomy and ethic integrity. The 
Ethics Commission monitors the implementation of the Code of Ethics and analyses breaches of principles and 
values protected by the Code. 

By adopting the Code of Ethics, UCDC community – teaching staff, students, and administrative staff – participate 
in its implementation in all fields (management, scientific research, teaching and assessment) and takes effective 
actions to discourage, prevent, notify and correct possible unethical behaviours. By adopting the Code, the UCDC 
community intends to maintain and strengthen the image of a modern university which enjoys a good reputation 
in the world of education and academic integrity. 

Students are considered partners. Their involvement in the decision-making processes has been a constant 
concern for the University Senate and an accomplishment. 

University marketing promotes real and accurate information through the Career Guidance and Counselling Centre 
and organisation of regular “Open Day Events”. Various information is provided (either directly during the 
individual/group counselling sessions, at the university headquarters,  or by e-mail, telephone, or during meetings  
with potential students or educational fairs): about the faculties and study programmes provided by UCDC, the 
educational process using credit transfer and accumulation, part-time programmes administered by UCDC and its 
territorial centres, admission and full educational provision. 

The institution provides updated and accurate qualitative and quantitative information and data on the 
qualifications, study programmes, degrees, teaching and research staff, student facilities, educational provision, 
education plans, syllabi, research facilities, research centres, journals published, secretariat programme, student 
personal page, statistical data, internal and national legal provisions, timetable of activities, financial information 
and other aspects of public interest in general  or of interest for students, in particular. Such information can be 
found on the UCDC website as well as on the website of each faculty/department. 

 

6 CHAPTER 6. SWOT ANALYSIS. ACTION PLAN 

6.1 SWOT Analysis of Activities/Processes within the University 

 
STRENGHTS  

1) University granted “High confidence rating” following institutional evaluation – the highest appraisal 
granted to universities in Romania; 

2) Own university campus providing optimum conditions for academic processes; 
3) Organisation structure adapted to the teaching and research mission of a free cultural institution, open and 

integrated in the European culture; 

http://www.ucdc.ro/
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4) Modern study programmes updated regularly, developed for integrated routes including the 1
st

 cycle 
(Bachelor) and the 2

nd
 cycle (Master’s) and, more recently, the 3

rd
 cycle (Doctorate); 

5) Balanced and diverse education provision, adapted to the social and economic environment and to the 
specificity of the region, as well as to the requirements of the National Qualifications Framework for Higher 
Education; 

6) Implementation of the credit transfer and accumulation system at the level of all education plans, so that 
students participating in ERASMUS mobilities may benefit from the recognition of their activity within 
European partner; 

7) Highly skilled teaching staff, mostly employed full time by the university; 
8) Mature and competent management team promoting the principles of autonomy, democracy, participation 

ad empowerment, concerned with the effectiveness of education and research processes; 
9) Decision-making processes and operative and transparent dissemination tool for decisions and activities 

(university website, decisions made by the Senate and the Administration Board and communicated weekly 
to the entire community within the university); 

10) Positive perception of students on the educational services and provision, reflected in their trust and 
identification with the values promoted by the university; 

11) Own physical assets developed and improved permanently due to modernisation activities and investment 
projects (modernisation of facilities, procurement of IT and multimedia equipment, computers, e-learning 
platform etc.); 

12) More focus on widening the potential student selection pool. The number of students enrolled in our study 
programmes places our institution among the large private universities in Romania; 

13) Focus on partnerships, national and international visibility, as the university concluded numerous 
partnership and cooperation agreements, has its own scientific publications and organises many 
conferences and symposia, mostly international, on scientific topics of current interest.  

14) The financial situation of UCDC is audited annually by external financial auditors for certification purposes. 
 

WEAKNESSES 
1) Low flexibility of some study programmes and limited interdisciplinary cooperation between faculties and 

departments with limited alternatives for optional courses; 
2) In some study programmes, the adaptation of discipline contents to the labour market requirements is still 

a matter of individual initiative; 
3) In some study programmes there is a relatively high rate of interruption of studies and drop-out; 
4) Few joint academic programmes (both national and international); 
5) Insufficient information on the labour market requirements and graduate employment rate; 
6) Few study programmes taught in international languages; 
7) Limited involvement of stakeholders in adapting and developing education plans; 
8) Insufficient communication and cooperation between the departments of various faculties and between 

faculties: the number of interdisciplinary Master’s programmes involving cooperation between faculties is 
too low, as well as the number of projects between the various education and research structures. 

9) Insufficient focus on intensive scientific research, reflected in the distribution of time resources between 
teaching, administrative and research activities, as well as in the necessary involvement of more members 
of the teaching staff in research activities; 

10) Low student involvement in scientific research projects; 
11) Relatively low number of doctoral supervisors, as compared to the total number of teaching staff; 
12) Low number of foreign students, due both to provisions of national regulations, and to an insufficient 

promotion of the university abroad. 
 

OPORTUNITIES 
1) Real integration of UCDC in the European Higher Education System and in the European Research Area; 
2) Possibilities to attract financial resources other than own revenues – European funds, national and 

international research grants etc.; 
3) More and more renowned foreign universities expressed their intention to conclude cooperation and 

partnership agreements with UCDC; 
4) An important cooperation potential with governmental and public administration structures, professional 

associations, academies of science, to conclude partnerships; 
5) Opportunity for entrepreneurial development by valorisation of academic research results; 
6) Possibility to adjust the education provision according to criteria such as adequacy, efficiency and 

performance; 
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7) Positive appreciation by young people and employers in the university centres of UCDC, gained due to the 
adequacy and quality of most study programmes provided; 

8) Mobilities for students and teaching staff allowing for their participation in the cultural, social and 
professional values of the European area; 

9) Fast access to complex information which increases the reflectiveness and critical distance towards the 
problems faced by society; 

10) Development of new European programmes such as “Lifelong learning” and e-Platform. 
 

THREATS AND CONSTRAINTS 
1) Multiple amendments, sometimes to frequent and radical of the national legal framework in the field of 

higher education, which prevent medium and long term strengthening and planning; 
2) Low number of high school graduates and the very poor quality of their professional training; 
3) Open competition between universities at national and international levels to attract students; 
4) Limited interest of the representatives of the economic, social and cultural environment (insufficient 

cooperation with the business environment); 
5) Insufficient international visibility, due to failure to promote study programmes taught in foreign languages; 
6) Difficult access to higher education for young people from rural low-income families; 
7) Decreasing demographic trend and a decrease in the standard of living in Romania, with impact on a 

decrease in the number of students; 
8) Low interest of young teaching staff (assistant professors and lecturers) and focus on better paid fields of 

activity; 
9) Global economic crisis; 
10) Increased bureaucracy due to unstable and unclear legislation; 
11) Competition from “older” national universities in the same cities with UCDC academic centres. 

 

6.2 Improvement Actions for Deficiencies Identified 

 
a) Management, Education and Research 

1. To increase visibility and consistence of processes within the university by means of quality management 
instruments; to harmonize the processes from the territorial university centres with those from UCDC 
Bucharest; 

2. To improve university management by implementation of an information and knowledge management 
system; 

3. To implement and monitor a set of indicators and performance criteria to evaluate the quality of UCDC 
university management, continuing education and training, scientific research, partnership with students, 
relationships with the economic and social environment (pursuit of excellence in the individual didactic 
processes); 

4. To implement a system to encourage and valorise initiatives of the members of the academic community 
towards continuing improvement of services and processes performed within the university; 

5. To improve the marketing mechanisms and instruments used by the university in order to optimize the 
strategic decisions on the education and scientific research provision; 

6. To strengthen the preventive function of management by systematic implementation of risk management 
within the university; 

7. To develop a quality culture by training and involvement of the members of the academic community in 
quality assurance and enhancement processes; 

8. To improve the evaluation of the quality of teaching processes by re-designing the evaluation performed 
by students and involving all stakeholders; 

9. To develop cooperation with students in university management and scientific research; 
10. To develop student-centred education which focuses on the student’s needs, skills, interests and learning 

styles; 
11. To develop more the intra-university cooperation and communication instruments and structures; 
12. To enhance the activities of the Centre for Information, Career Guidance and Counselling and increase its 

visibility among students; 
13. To develop interdisciplinary Master’s programmes involving the contribution of several departments and 

consultation with representatives of the economic, social and cultural environment; 
14. To modernize the teaching processes by a wider use of the latest educational technologies in the 

development of the course support and in the course management; 
15. To initiate and develop continuing education and non-formal education programmes, as highly applicative 

training modes; 
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16. To initiate and develop study programmes taught in foreign languages at faculty level; 
17. To develop ad update the databases on the quality of study programmes for their better monitoring and 

evaluation; 
18. To develop the relationship with alumni through the mechanisms created within the university (ALUMNI); 

to undertake graduate tracer studies; 
19. To develop the relationship with alumni (ALUMNI) and to create a database of successful graduates. 

 
 
b) Institutional Development of the University 

1. To develop partnerships with other universities in Romania and abroad, with employers and renowned 
research institutes, in order to develop joint Master’s programmes; 

2. To develop research laboratories with the social and economic environment; 
3. To support institutional development initiatives in the field of teaching and scientific research with a view 

to developing academic entrepreneurship; 
4. To integrate the university in regional and international networks focused on specific topics (education, 

research, innovation); 
5. To increase the efficiency of cooperation with the economic and social environment to identify the 

various needs of public institutions and of employers. 
c) Internationalisation and University Promotion 

1. A stronger and more extended international promotion to attract more foreign students; 
2. Consistent pursuit of an increase in the international visibility of UCDC, by adapting the university 

environment to the internationalisation and globalisation requirements of the business environment and 
of the labour market;  

3. European and international accreditation of certain study programmes; 
4. Development of international partnerships for student placements and internships with universities and 

organisations from various Member States of the European Union; 
5. Following the setting up of doctoral schools, development of joint doctoral projects with foreign 

universities; 
6. Efficient promotion of the academic offer of the university; 
7. Re-design and update of University, departments and faculties webpages and provision of an English 

version of the webpages. 
 

Bucharest, 20
th

 of April 2013 
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